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Organizational Leadership Mission and Vision Statement

The Bachelor of Science in Organizational Leadership (OL) is a liberal arts degree with broad application due to its
coursework in leadership, communication, ethics, team dynamics, and fundamental business practices. The major
integrates theory and practice to foster understanding between the interrelationship of leadership, power and
influence, while emphasizing socially responsible leadership and ethical decision-making.

Organizational Leadership is a newer discipline that is widely accepted in today's business climate. Students who
study Organizational Leadership earn a life-enhancing degree while learning to become stronger professionals and
more effective organizational members. Graduates of the Organizational Leadership program will possess strong
leadership, communication, team-building, critical thinking, oral presentation, and creative problem solving skills.

The program meets the needs of employers in all types of organizations. Best of all, this degree is compatible with
many fields and types of organizations including small businesses, large corporations, non-profits, municipal,
government or community agencies, hospital administrations, agribusiness, service and hospitality industries,
pharmaceutical and other professional sales, and more.

OL Department Snapshot

The Organizational Leadership Department was formed in 2003 as Millikin’s only adult accelerated degree
completion program. It functioned independently until Fall semester 2011 when it became a department within
the College of Arts and Sciences. Prior to that time it was administratively part of PACE and the College of
Professional Studies and had a revolving door of administrators that took more or less interest in the academic
value of the program.

In 2011, the Dean of the College of Arts and Sciences assigned Elizabeth Lahey, a long-term member of the all
adjunct faculty, as the Department Chair and Faculty Coordinator. Since that time the faculty has focused on fine
tuning the curriculum and developing rigor in the assessment of the curriculum and the faculty.

The OL department is composed of a contracted chair and student advisor, plus 12 - 13 adjunct faculty members.
In 2013 — 2014 there were 13 adjuncts, of which 3 were PhDs and 2 were ABD. The
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Learning Outcome Goals for the Organizational Leadership Major

1. Millikin:

To Deliver on the Promise of Education
At Millikin, we prepare students for:

1.
2.
3.

Professional success;
Democratic citizenship in a global environment;
A personal life of meaning and value.

2. Organizational Leadership:

Students completing the Bachelor of Science degree in Organizational Leadership will:

1.

Formulate professional level written and oral communication as a critical component of effective
leadership.

Interpret organizational issues and determine effective solutions consistent with organizational goals.
Design effective team-based, collaborative approaches for creative organizational solutions;

while supporting increased organizational capacity for change.

Evaluate changes in the internal and external environments of organizations and construct appropriate
response strategies taking into consideration the organization’s political, social and cultural context.
Use ethical reasoning to judge whether the actions and behaviors of leaders are ethically and socially
responsible; while supporting an organizational system which maintains high ethical standards in
response to organizational issues.



Degree Requirements

This is a non-traditional major and is only available to students first admitted to Millikin’s PACE adult accelerated
degree program.



Semester 2:

OL340 Introduction to Finance and Budget in Organizations (3)
OL344 Organizational Leadership (3)

OL350 Leadership Ethics (3)

C0343 Communication and Conflict (3)

Semester 3:

OL306 Organizational Behavior (3)

0OL301 Organizational Development through Human Resources (3)
OL375 Organizational Creativity, Innovation, and High Performance (3)
0OL385 Leadership, Diversity, and Multiculturalism (3)

Semester 4:

OL390 Organizational Development (3)

OL400 Project Management (3)

OL450 Organizational Leadership Capstone (3)
Methodology

This assessment plan is designed to determine the success of the Organizational Leadership curriculum at
impacting the goals of both Millikin and the Organizational Leadership Major. This will be done on two levels: 1)
are the students in aggregate progressing toward competence in the goals set by the OL faculty over their tenure
in the degree completion program, and 2) are the OL faculty continually looking for opportunities to improve the
ability of students to be successful by analyzing the trend results of the assessment over time and implementing
needed changes.

To measure student learning with respect to the above goals, the OL department assesses students as they begin
their major cohort, effectively at Junior status, and again at the completion of the program just prior to graduation.



Organizational Leadership Department in electronic form within a week of the final assignment due date for
archiving, analysis and accreditation purposes.

An OL committee of 3-4 faculty members will review the artifacts to determine the number of students in each
rubric category and submit the counts to the Organizational Leadership Department within 45 days of the end of
the proceeding semester. The Organizational Leadership Department will then develop the percentages and
averages as defined on the assessment grid below and prepare the annual report for the University and accrediting
bodies, to include trend performance over time.

OL students begin cohorts both Spring and Fall semesters. The draft assessment plan was completed and
approved in May of 2012. Thus the initial assessment was taken for the cohort beginning in Fall of 2012. It has
been implemented in every cohort thereafter. The final assessment of the Fall 2012 cohort was completed at the
end of Spring semester 2014. The first assessment was an entire single cohort of 13 people. In succeeding year
reports trends will be developed to determine the ongoing improvement in the OL program based upon changes
implemented based upon details in the report.



Organizational Leadership Curriculum versus Goal Map (See links above on page 3 for first two rows below)







Organizational Leadership Assessment Rubric

| Red (1) | Green (3)



Leadership Attributes,

Collaboration & Team Building

Skills

Understanding Ethically &

Socially Responsible Behavior

Displays a high level of
ownership and
determination to
accomplish goals

Prefers to work alone and
involve others only if
required to do so.

Addresses an ethical
question or situation with a
quick, top-of-mind
response

May see things as very
black and white

Is unwilling

Self- disciplined and
displays determination to
accomplish goals

Has passion for managing
things and activities and
will include others if they
have similar ideas and goals
Seeks to promote own
solutions to situations in
positive and inclusive
manner

Self- disciplined and
displays a high level of
ownership, humility,
determination to
accomplish goals

Has passion for making
others prosperous by
articulating a vision that
motivates and influences
the actions of others in a
positive way

Seeks to promote the
solutions of others rather
than self.
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start to the finish of the OL program is detailed in each syllabus, despite the use of a standardized rubric to make
the important components of success apparent from the day the program begins.

The second best portion of the OL program was a .93 on improved Written Communication Skills. The OL program
builds significant writing assignments into 80% of its courses. An opportunity to further improve these scores is in
the faculty evaluation of writing. Most instructors use rubrics to consistently and rigorously guide student
progress, but this is not yet a universal practice across the program. A goal for the academic year 2014 — 2015 will
be to review which faculty need assistance and training in this area to further improve student learning.

The goals of Critical Thinking, Creative Problem-Solving and Decision-Making Skills and Understanding Ethically and
Socially Responsible Behavior saw improvements of .77 and .70 respectively. These categories had the largest
number of individual beginning assessments in the Yellow and Green range. So, somewhat lower changes would
be expected since these are the categories that adults have learned as part of a community, a church, or through
their employment. The results indicate that the OL program added depth and theory to what the students may
already have believed or thought prior to completing the program.

The pre and post-assessment scores were aimed at evaluating the goals of Understanding Organizations & Change
and Leadership Attributes, Collaboration & Team Building Skills. They did so, with an 8/60 point score total
improvement. However, this assessment was not as effective as possible. The assessments themselves had issues.
When looking at the assessments a number of key issues became apparent immediately. This being the first fully
completed pre and post cycle the department learned much about the quality of the assessment.

The pre and post-assessment test given to the students had five questions that zero students got right on the post-
test. Upon review with the two faculty members whose classes were covered by the questions, it was determined
that the questions were detailed facts and not good indicators of conceptual content learned. The questions were
revised immediately so as to eliminate the impact on the results of any future cohort.

Six other questions were missed by a large number of the students on the post-assessment. Upon review by the
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